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A specific self-assessment checklist is provided for Open, Transparent and Merit-Based Recruitment (OTM-R). Please report on the status of 
achievement, also detail on the indicators and the form of measurement used. 

 
OTM-R CHECKLIST FOR ORGANISATIONS 

 Open Transparent Merit-
based 

Answer: 
++ Yes, completely 
+/-Yes, substantially  
-/+ Yes, partially 
-- No 

*Suggested indicators (or form of measurement) 

OTM-R system  

1. Have we 
published a version 
of our OTM-R policy 
online (in the 
national language 
and in English)? 

x x x ++ Yes completely A very precise guide (in French and English) about the application requirements, working 
conditions and work progress must be downloaded prior to the submission of an 
application. 
The number of permanent research positions is published upon the opening of the 
recruitment process.  
Recruitment (FR) : https://eva3-accueil.inserm.fr/sites/eva/concours/Pages/default.aspx 
Recruitment (EN) : https://eva3-accueil.inserm.fr/sites/eva/english-
site/Pages/default.aspx 
Handicap (EN/FR) : https://eva3-accueil.inserm.fr/sites/eva/handicap/Pages/default.aspx 
Call offers (EN/FR) : https://eva3-accueil.inserm.fr/sites/eva/appels-a-
projets/Pages/default.aspx 
Job offers (FR) : https://rh.inserm.fr/nous-rejoindre/Pages/Offres-d-emploi.aspx 

2. Do we have an 
internal guide 
setting out clear 
OTM-R procedures 
and practices for all 
types of positions? 

x x x ++ Yes completely All the guides are published and diffused on the web site and on weekly international 
letters. 
Charter for the recruitment and monitoring of fixed-term contract employees (CDD) of 
Inserm : https://pro.inserm.fr/rubrique/ressources-humaines/carriere/progression-et-
evolution/chercheurs#attachment17711 (Currently, this charter is being updated to 
include new type of fixed-term contracts for researchers) 
Researcher application (uptdated 2022) : https://eva3-
accueil.inserm.fr/sites/eva/english-site/Pages/Applications-submission.aspx 
Research Director application (updated 2022) : https://eva3-
accueil.inserm.fr/sites/eva/english-site/Pages/2019-DR2-Application.aspx 
Research career at Inserm : https://eva3-accueil.inserm.fr/sites/eva/vie-du-
chercheur/Pages/default.aspx 
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3. Is everyone 
involved in the 
process sufficiently 
trained in the area 
of OTM-R? 

x x x +/- Yes substantially All evaluation committee members (see below) receive a training about OTM-R. 
https://eva3-accueil.inserm.fr/sites/eva/instances/Pages/default.aspx 
For the recruitment of temporary researchers, a national training has been implemented. 
 Each year, 12 people are trained to recruit effectively their scientific team. 

4. Do we make 
(sufficient) use of e-
recruitment tools?  

x x  ++ Yes completely https://eva3-accueil.inserm.fr/sites/eva/concours/Pages/default.aspx 
https://rh.inserm.fr/nous-rejoindre/Pages/Offres-d-emploi.aspx 

5. Do we have a 
quality control 
system for OTM-R 
in place? 

x x x ++ Yes completely Statistics are provided at the end of each evaluation process. 
Moreover, all the views are copied on EVA website for each applicant. 
In the 2nd semester 2022, a person will be in charge of professional equality in each 
recruitment and promotion committee to avoid all the bias in recruitment : gender 
balance, handicap, profile, etc. 

6. Does our current 
OTM-R policy 
encourage external 
candidates to 
apply? 

x x x ++ Yes completely Our offers are open to all researchers, whatever their organism. All details can be found on 
our website. 
https://eva3-accueil.inserm.fr/sites/eva/concours/Pages/default.aspx 
 

7. Is our current 
OTM-R policy in line 
with policies to 
attract researchers 
from abroad?  

x x x ++ Yes completely Our offers are open to all researchers, whatever their nationality. Il is clearly indicated in 
the calls and guides. All offers are published in French and English. 

8. Is our current 
OTM-R policy in line 
with policies to 
attract 
underrepresented 
groups?  

x x x ++ Yes completely Women are encouraged to apply for recruitment and promotion campaigns in the 
institution for various national (e.g. ATIP-Avenir) and European projects (ERC, MSCA, etc.). 
There is a special recruitment campaign for disabled people. 
In the framework of the new plan for gender equality (2021-2023), in the 2nd semester 
2022, a person will be in charge of professional equality in each recruitment and promotion 
committee to avoid all the bias in recruitment: gender balance, handicap, profile, etc. 
At the same time, we will also raise awareness among committee members about bias that 
could have an influence in the recruitment and evaluation processes. 

9. Is our current 
OTM-R policy in line 
with policies to 
provide attractive 
working conditions 
for researchers? 

x x x ++ Yes completely Inserm signed the “National Guidelines for Research Professionals”. (cf. the existing 
institutional rules of point "12. Recruitment" of the Gap Analysis) The statutory provisions 
applicable to the social policies in force provide researchers with the optimum conditions 
for them to complete their research activities. They also receive social support for loans; 
accommodation, etc. (cf. the existing institutional rules of point "24. Working Conditions" 
of the Gap Analysis). 
Welcome booklet: https://rh.inserm.fr/Documents/Inserm_Drh_LivretAccueil.pdf 
Foreign staff support : https://rh.inserm.fr/nous-rejoindre/Personnels-
etrangers/Pages/default.aspx 
Charter for the recruitment and monitoring of fixed-term contract employees (CDD) of 
Inserm : https://pro.inserm.fr/rubrique/ressources-humaines/carriere/progression-et-
evolution/chercheurs#attachment17711 
Being researcher at Inserm : https://rh.inserm.fr/nos-metiers/Pages/Etre-chercheur-
inserm.aspx 
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10. Do we have 
means to monitor 
whether the most 
suitable researchers 
apply? 

   +/- Yes substantially At the end of the evaluation session, the committee members have to indicate whether 
the applicants were in line with Inserm expectations and objectives. 

Advertising and application phase 

11. Do we have 
clear guidelines or 
templates (e.g., 
EURAXESS) for 
advertising 
positions?  

x x  ++ Yes completely Guide for research directors : https://pro.inserm.fr/rubrique/support-a-la-
recherche/gerer-une-unite#attachment19309 
(see page 53 of the PDF document) 
Moreover, regional offices help the researchers to publish on EURAXESS websites. 

12. Do we include 
in the job 
advertisement 
references/links to 
all the elements 
foreseen in the 
relevant section of 
the toolkit?  

x x  ++ Yes completely Links to guides and websites. 

13. Do we make full 
use of EURAXESS to 
ensure our research 
vacancies reach a 
wider audience?  

x x  ++ Yes completely All offers are published on EURAXESS. 

14. Do we make use 
of other job 
advertising tools? 

x x  ++ Yes completely We also publish our offers on journals (Nature, Science, etc.), in embassies and social 
networks (LinkedIn, Twitter). 

15. Do we keep the 
administrative 
burden to a 
minimum for the 
candidate?  

x   ++ Yes completely The website dedicated to the recruitment of researchers has been improved to keep the 
administrative burden to a minimum (2018). 

Selection and evaluation phase 

16. Do we have 
clear rules 
governing the 
appointment of 
selection 
committees? 

 x x ++ Yes completely Yes, we have several decrees and laws concerning the appointment of selection 
committees (cf. the relevant legislation of point "14. Selection (Code)" of the Gap Analysis). 

17. Do we have 
clear rules 
concerning the 
composition of 

 x x ++ Yes completely There are several admissions committees to caver ail of the disciplines of Inserm. They are 
composed of members with diverse areas of expertise and skills. At least 40% of the 
members must be male and at least 40% female. For the calls for proposals, the 
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selection 
committees? 

committees are composed of members with diverse areas of expertise and skills and of 
different nationalities. 
https://eva3-accueil.inserm.fr/sites/eva/instances/Pages/default.aspx 

18. Are the 
committees 
sufficiently gender-
balanced? 

 x x ++ Yes completely All the committees should include at least 40% of the members must be male and al least 
40% female. 

19. Do we have 
clear guidelines for 
selection 
committees which 
help to judge 
‘merit’ in a way that 
leads to the best 
candidate being 
selected? 

  x ++ Yes completely Guides and clear indications are given to committees for the selection (quality of career, 
scientific project, etc.). 

Appointment phase 

20. Do we inform all 
applicants at the 
end of the selection 
process?  

 x  ++ Yes completely The applicants are informed via the web site and with e-mails and letters. 

21. Do we provide 
adequate feedback 
to interviewees? 

 x  ++ Yes completely According to the type of recruitment, the applicants could receive either a written report 
or an oral feedback. 

22. Do we have an 
appropriate 
complaints 
mechanism in 
place? 

 x  ++ Yes completely Inserm has had a Scientific Integrity Delegation since 1999. There are also units to supervise 
inappropriate personal conduct (harassment, unsuitable supervision of students or young 
researchers, non-compliance with social or cultural norms, psychosocial risks). 
Any individual issues concerning employees can be submitted to the Joint Administrative 
Committees for research staff with civil servant status. Inserm has Joint Advisory 
Committees for contract research staff. 

Overall assessment  

23. Do we have a 
system in place to 
assess whether 
OTM-R delivers on 
its objectives? 

   ++ Yes completely Inserm has a Strategic Plan and Objective-based contract (2016-2020). We give statistics 
about candidates from abroad, foreigners, women in the activity report and in the social 
data. 
Inserm has a new Strategic Plan and Objective-based contract (2021-2025). 
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